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	KEY ETHICS, COMPLIANCE & REPORTING DIRECTORY:
Designated Compliance Lead: Christopher Murray (07583695771 / chris@reach-education.org)
Executive Director / Whistleblowing Lead: Andrew Mallin (07740606684)
North Yorkshire Council / Veritau Counter Fraud: counter.fraud@veritau.co.uk / 0800 9179 247
DfE / ESFA Counter Fraud & Investigation: allegations.mailbox@education.gov.uk
Action Fraud (Police): 0300 123 2040 | Protect Whistleblowing Line: 020 3117 2520



1. Organisational Commitment & Purpose
Reach Education and Employment (REACH) is committed to operating with complete integrity, transparency, and accountability across every aspect of its education, vocational training, and supported employment delivery. As custodians of public funding, we recognise our profound responsibility to protect our learners, safeguard public resources, and foster an organizational environment completely free from bribery, fraud, corruption, and improper influence.
We maintain a non-negotiable zero-tolerance stance toward financial crime, manipulation, and unethical behaviour. Our governance is anchored in UK law—including the Bribery Act 2010 and the Fraud Act 2006—as well as the standards established by the Education and Skills Funding Agency (ESFA), the Department for Education (DfE), and the Seven Principles of Public Life (The Nolan Principles: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty, and Leadership).
2. Core Ethical Principles
• Learner-Centred Integrity: All educational sessions, vocational learning plans, and curriculum interventions are designed around the genuine developmental needs of the learner, never the commercial, funding, or administrative convenience of the organisation. We strictly prohibit the manipulation, inflation, or misuse of Education, Health and Care Plans (EHCPs) or learner profiles for institutional gain.
• Public Funds Stewardship: Every public funding claim—including ESFA funding, Local Authority provisions, DPW and Access to Work claims—must be accurate, auditable, and backed by verifiable delivery. Creating ghost learner records, inflating guided learning hours, claiming unearned funding, or submitting false Access to Work claims is fraudulent and strictly prohibited.
• Independence & Anti-Bribery: Staff, directors, volunteers, and partners must never give, solicit, or accept bribes, kickbacks, secret commissions, or facilitation payments. Professional decisions must remain untainted by personal financial inducement or improper advantage.
• Fairness & Objectivity in Partnerships: Procurement, contracting, recruitment, and employer partnerships are conducted through transparent, merit-based processes free from bias, nepotism, or favouritism. We never offer improper incentives or kickbacks to employers to secure candidate starts.
• Separation of Personal & Professional Interests: All real or perceived conflicts of interest must be disclosed promptly on the central Register of Interests, with individuals immediately recusing themselves from any related evaluation, recruitment, or decision-making.
• Proportionality in Gifts and Hospitality: Personal gifts of cash or cash-equivalents are strictly banned. All gifts and hospitality must comply with clear financial thresholds, require written Director approval where appropriate, and be documented openly on our central register.
3. Operational Standards of Ethical Conduct
	Domain / Operational Area
	Expected Ethical Standard
	Strictly Prohibited Conduct

	Learner Data, EHCPs & Funding Claims
	Complete honesty in Individualised Learner Record (ILR) data, attendance registers, start dates, and achievement portfolios. Transparent Access to Work and EHCP management.
	Backdating records, falsifying registers, claiming unapproved Access to Work funding, or manipulating EHCP allocations to benefit the organisation.

	Gifts & Commercial Hospitality
	Modest tokens only: Tier 1 under £25 logged; Tier 2 (£25-£100) requiring prior written Director sign-off; Tier 3 over £100 declined.
	Accepting cash, gift cards, lavish meals, entertainment, or gifts intended or perceived to influence commercial or educational decisions.

	Employer Engagement & Placements
	Building genuine, ethical supported internships and apprenticeship pathways compliant with statutory funding rules.
	Paying financial kickbacks, hidden inducements, or unapproved material incentives to employers to recruit candidates.

	Procurement & Subcontracting
	Fair, competitive quotations and tenders based on clear written specifications, objective scoring, and transparent Value for Money.
	Awarding contracts to friends or family without tender, taking kickbacks from suppliers, or concealing commercial relationships.



4. Speaking Up & Whistleblower Protection
Reach Education and Employment fosters a transparent, open culture where staff, volunteers, employers, and learners feel fully protected and empowered to speak up without fear of reprisal. Any observed or suspected financial misconduct, fraud, bribery, improper influence, or data falsification must be reported immediately:
• Internal Reporting Channels: Report concerns verbally or in writing to Christopher Murray (Designated Compliance Lead) on 07583695771 / chris@reach-education.org. If the concern involves senior management, report directly to Andrew Mallin (Executive Director / Whistleblowing Lead) on 07740606684.
• External Regulatory Escalation: If the concern involves the entire Board of Directors, or if an individual feels unable to raise the concern internally, reports may be made directly to external bodies: North Yorkshire Council / Veritau Counter Fraud (counter.fraud@veritau.co.uk / 0800 9179 247); DfE / ESFA Counter Fraud Team (allegations.mailbox@education.gov.uk); Action Fraud (0300 123 2040); or Protect (020 3117 2520).
	STATUTORY WHISTLEBLOWER SAFEGUARDS:
Under the Public Interest Disclosure Act 1998 (PIDA) and REACH’s Whistleblowing Policy, any individual raising a genuine concern in good faith will be fully protected from victimisation, harassment, detriment, or dismissal. All reports are investigated confidentially, objectively, and promptly.



5. Accountability & Executive Commitment
Compliance with this Statement of Ethics and the Anti-Corruption and Anti-Bribery Policy is a mandatory condition of employment and commercial engagement with Reach Education and Employment. Breaches of these ethical standards constitute gross misconduct, resulting in immediate disciplinary action, summary dismissal, contract termination, and formal referral to statutory regulatory authorities, the ESFA, and the Police.
This statement represents the collective commitment of the leadership, staff, and directors of Reach Education and Employment to protect public education funds and uphold the highest standards of professional practice.
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